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—— FOUNDING CONTINENTAL EDITION

NPMTI AFRICA CONTINENTAL DELIVERY & TRANSFORMATION SUMMIT 2027

Africa’s Delivery &

Transformation Summit
Kigali, Rwanda - 20-22 October 2027

PROPOSED VENUE

Kigali Convention Centre, subject to formal venue confirmation

THE QUESTION THAT RUNS THROUGH ALL THREE DAYS
How do Africa’s institutions consistently turn strategy, capital and projects into measurable
value?

WHY THIS SUMMIT

Why now Why Africa Why Kigali

Institutions carry more projects, capital and Delivery capability is built country by Second in Africa for international

public expectation than ever. Plans and country. NPMTI's national forums gather association meetings in the ICCA 2024
financing exist; what decides the result is evidence close to the work; the Summit rankings (Rwanda Convention Bureau),
the capability to govern, coordinate and brings it together so that each country can with a purpose-built convention centre,
finish the work. learn from the others. direct flights across the continent and visa

on arrival for every nationality.

THE BUILD-UP: A YEAR OF EVIDENCE BEFORE KIGALI

Country evidence Regional dialogue Continental synthesis Institutional action
1 Dec 2026 Country Delivery Forum - Douala 17-19 Mar 2027 Executive Transformation Masterclass -
Douala
10 Dec 2026 Country Delivery Forum - Yaoundé
2027 Regional forums, institutional diagnostics
22 Jan 2027 Country Delivery Forum - Buea and research
17-18 Feb2027  National Summit - Yaoundé 20-22 0ct2027  Continental Summit - Kigali

THREE DAYS, THREE FORMATS

DAY ONE 20 October DAY TWO 21 October DAY THREE 22 October
Africa Delivery Forum Sector & Transformation Executive Masterclass &
Plenary Congress Kigali Delivery Action

The continental state of delivery Six parallel tracks Agenda

Government delivery systems: Closed executive roundtables Masterclass and closing

from plan to result Country delegation sessions Continental Executive

Launch of the Africa Delivery & Transformation Masterclass

Transformation Outlook 2027

Institutional case clinics
Country and institutional
commitments

The Kigali Delivery Action Agenda
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SIX SECTOR TRACKS - DAY TWO

WHO SHOULD ATTEND

Heads of institutions

Infrastructure investors and

Public Investment & Infrastructure, FOIECt SHONSOrS
<= Government A Energy & Industrial Ministers and senior public- pro) P
M Deli = Project sector executives Transformation and strategy
eliver rojects
4 ) Chief executives and chief leaders
Banki Capital & Dicital operating officers Universities and research
anking, Capita 1gita institutions
a"’ Development YE Transformation PMO, programme and . .
Fi $ D & Al ’ portfolio leaders Professional bodies
1nance ata
Development finance Project leaders and senior
PMOs. P institutions and practitioners
s, Programmes . .. .
= g Portifoliog Q Universities, Skills & development banks Selected technology
=) . .
=] -+ Project Leadership partners
Governance

RESEARCH FLAGSHIP

Africa Delivery & Transformation Outlook — PROJECT LEGACY AT KIGALI

2027

Continental Research & Practice Report - to be launched at the
Summit

Africa Project Legacy Registry™

Opens at the Summit

Africa Project Legacy 1000™

Inaugural selection at the Summit

The Outlook is the Summit's written record: a continental
synthesis of what institutions are learning about delivery. It
draws on validated research, NPMTI forum evidence,
institutional diagnostics (aggregated, anonymised and with
consent), survey findings and expert contributions.

Project Stewardship Hall of Fame™
Inaugural honourees at the Summit

Africa Project Delivery Casebook™
First cases at the Summit
Every finding in the Outlook carries its source class. We do

not publish figures we have not verified. A call for submissions will open in 2027: projects whose

significant impact has lasted at least five years after
completion, and the people who led them, in every sector and
region. Submitting is free and attending is not a condition.
Nothing can be bought, nothing is published without consent,
and there is no ranking.

HOW TO TAKE PART npmti.global/summits/continental-2027

Contribute or
nominate

Partner with the
Summit

Register interest Bring a delegation

Two minutes. We write to
you when registration
opens, with fees and the
full programme.

National, institutional,
executive or university
delegations, seated and
briefed together.

Nine partnership
categories. The
Partnership Prospectus is

Propose evidence for the
Outlook, or nominate a
speaker or expert.

sent on request; no prices

. Scan for the Summit
are published.

page

Continental partnerships: Founding Continental Partner - Strategic Continental Partner - Sector Transformation Partner - Knowledge & Research

Partner - Country Delegation Partner - Project Leadership & Talent Partner - Technology & Intelligence Partner - Hospitality & Mobility Partner -
Media Partner

WHAT “FOUNDING" MEANS

2027 is the first continental edition of an annual NPMTI Summit. Partnershlp never buys influence over a research

Institutions that take part in it, as partners, delegations,
research contributors or delegates, are acknowledged as
founding participants of the continental series.

finding, an honour, an assessment outcome or a
certification.

NPMTI Africa™ is an independent initiative. It is not a government programme and carries no public mandate. NPMTI does not award PMI certifications. NPMTI™
and the other names marked ™ are trademarks of Paraklete Consulting Inc. SARL, which hosts and administers NPMTI. Programme content is indicative and may
change; the Summit page carries the current version.

NPMTI Africa™ - Summit brief - Edition of October 2026 npmti.global - 2 of 2



