
F O U R  K I N D S  O F  D E L E GAT I O N

01
National delegations

Led by a ministry or a national
institution, bringing public and
private delivery leaders from
one country.

02
Institutional delegations

An executive team from one
institution, attending the Forum,
its sector track and the
Masterclass together.

03
Executive delegations

Senior leaders from a group of
companies or a sector body,
with a closed roundtable of their
own.

04
University and research
delegations

Universities, research centres
and professional bodies
contributing to the research
programme and the skills track.

T H R E E  DAY S , T H R E E  F O R M AT S

DAY  O N E 20 October

Africa Delivery Forum

All registered delegates. The reception
is by invitation.

DAY  T WO 21 October

Sector & Transformation
Congress

Open tracks for all delegates.
Roundtables, councils and clinics by
invitation or delegation.

DAY  T H R E E 22 October

Executive Masterclass &
Kigali Delivery Action Agenda

Masterclass places are registered
separately. The closing session is
open to all delegates.

W H AT  A  R E G I S T E R E D  D E L E GAT I O N  R E C E I V E S

✓ A named delegation contact before and during the Summit

✓ A pre-Summit briefing on the programme and the Outlook

✓ Reserved seating together in plenary

✓ A request for a delegation working session or a country session

✓ Priority for the Day three Masterclass places

✓ A place for the delegation's commitments in the Kigali Delivery
Action Agenda

Planned arrangements, confirmed to each delegation in writing.

H OW  TO  R E G I S T E R  A  D E L E GAT I O N

1 Register
Tell us who leads the delegation and its expected
size.

2 Confirm
We confirm the delegation's arrangements and send
its briefing pack.

3 Prepare
Name your delegates and choose your sector tracks.

4 Attend
Your delegation contact looks after you in Kigali.
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F O U N D I N G  C O N T I N E N TA L  E D I T I O N

NPMTI AFRICA CONTINENTAL DELIVERY & TRANSFORMATION SUMMIT 2027

Bring your country or your institution as a
delegation
Kigali, Rwanda · 20–22 October 2027

PROPOSED VENUE Kigali Convention Centre, subject to formal venue confirmation

A delegation attends with one voice: seated together, briefed together, with a working session of its own and a
shared commitment in the Kigali Delivery Action Agenda.
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S I X  S E C TO R  T R AC K S  ·  DAY  T WO

Public Investment &
Government Delivery

Infrastructure, Energy &
Industrial Projects

Banking, Capital &
Development Finance

Digital Transformation, Data &
AI

PMOs, Programmes &
Portfolio Governance

Universities, Skills & Project
Leadership

P R AC T I CA L

L A N G UAG E S

English and French are the planned working languages.

V I SAS

Visa on arrival for every nationality; African Union,
Commonwealth and Francophonie nationals receive 30 days
without a fee. Registered delegates can request an invitation
letter. Check migration.gov.rw before travelling.

AC C O M M O DAT I O N

Book early: Kigali also hosts the ICCA Congress on 24–27
October 2027. Recommended hotels are published when
registration opens.

F E E S

Published when registration opens. Registered delegations are
told first.

K I GA L I

PROPOSED VENUE Kigali Convention Centre, subject to formal venue confirmation

2,600
seats in the KCC auditorium

18
meeting venues at KCC

292
rooms in the adjoining hotel

2nd
in Africa for international
association meetings, ICCA 2024
rankings

Facts from the Kigali Convention Centre, the Radisson Blu Hotel & Convention Centre and the Rwanda Convention Bureau (ICCA 2024 rankings), checked October
2026. Entry rules change: check migration.gov.rw before travelling.

A F T E R  K I GA L I

The Summit connects to the NPMTI Executive Delivery & Transformation Masterclass Series. Executives who want to act on what
they hear can continue, at their institution's pace:

1

Forum

2

Masterclass

3

Institutional diagnostic

4

Capability programme

5

Assurance engagement

Nothing is sold in plenary. Institutions that want a next step book a private meeting with the NPMTI team.

R E G I S T E R  A  D E L E GAT I O N

npmti.global/summits/continental-2027/delegations
Enquiries: info@npmti.global

NPMTI Africa™ is an independent initiative. It is not a government programme and carries no public mandate. NPMTI does not award PMI certifications. NPMTI™
and the other names marked ™ are trademarks of Paraklete Consulting Inc. SARL, which hosts and administers NPMTI. Programme content is indicative and may
change; the Summit page carries the current version.
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